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Learn the principles of T.E.A.MéUnderstand how to have the 

ideal team all working together to achieve more.  

People often say òI have team challengeséó or ò Itõs hard to find good 

peopleéó or ò My team just donõt work the way I want them toéó   

Our response is usually ò OK then, letõs talk about you!ó 

òBut itõs about themó is often the next reply.  

Well yes it is about them, and itõs also about 

you. As the owner or manager itõs your busi-

ness, your process, your decisionséitõs also 

about you being the team leader.  

A team will only ever be as good as the 

leader, and surprisingly the leader will only be 

as good as the team, so both are interde-

pendent.  

So itõs best we start with you.  

Your ability to teach, work with and motivate your team is the key to 

their success.  So first you need to know as much as you can about you, 

and what is needed for you to get your team to where you want themé

in your business.  

Once you know this you will be in a better position to understand them, 

and achieve the results you really desire  

Have funéthis is where you really get to know yourselféand your team! 

 

The goal of TeamRICH is to ensure you recognise the value of having 

awesome team, and how they can assist you in achieving the goal of 

having a business that operates without you.  

Team RICH   
Every business requires a team that works together 

towards a common goal using a standard set of tools 

and rules. The key about the team is that itôs the 

ñrightò team...everyone is a walking talking advertise-

ment for the business.  
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OwnershipOwnership

AccountableAccountable
ResponsibleResponsible

BlameBlame
ExcusesExcuses

DenialDenial

AccountableAccountable
ResponsibleResponsible

BlameBlame
ExcusesExcuses

DenialDenial

AccountableAccountable
ResponsibleResponsible
AccountableAccountable
ResponsibleResponsibleResponsibleResponsible

BlameBlame
ExcusesExcuses

DenialDenial

BlameBlame
ExcusesExcuses

DenialDenial

PARTICIPATE ...PARTICIPATE ...
Is the Failure toIs the Failure to

The ONLYThe ONLY

Give 100% andGive 100% and
youyou ôôll get 100% ...ll get 100% ...

Failure ...Failure ...

Have a go at teaching these to someone...itôs a great way to 

learn.  
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I KNOWI KNOW

To Make Sure You Get the Most To Make Sure You Get the Most 
Out of Your LearningOut of Your Learningéé

To Make Sure You Get the To Make Sure You Get the 
Most Out of Your LearningMost Out of Your Learningéé

... You Must Be Willing to Have Some ...... You Must Be Willing to Have Some ...
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By being attentive to our own behaviours, you might find you 
recognise a few things that you knew but probably forgot.  We 

call theseé 

 

  

 

 

 

 

 

 

BLINDING FLASH OF THE OBVIOUS!  

 

 

B F O s 

COACH TIP:  

A key to learning is remembering or recalling. Often when we even know 
the answers, we often just forget or just donôt remember how it all fits to-
gether. Thatôs why itôs a BFOéthe opposite is a scatomaé.when we can 
see something right in front of us but donôt recognise it.  

Make a list of what you want from this workshop and then write any 

others that others may have thought of...you are here to learn so 

capture as many ideas as you can...copy if you have to...itõs called 

market research!  

Be as specific as YOU can ...Be as specific as YOU can ... 

What I want out of this Workshop ...What I want out of this Workshop ...  
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The reason that itôs important to list what you want is, to set your é 

Reticular Activating System  
 
 NN  

WW  

SS  

EE  

What I want from this workshop is...  
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*S½R SGD *S½R SGD 

COMPASS COMPASS 

for your for your 

brain ...brain ...  
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Letôs begin by understanding how your business should 

function...  

COACH TIP:  
One of the keys to having an effective team is that everyone at least at-
tempts to understand the other people in their team. There is no ñIò in 
team, and itôs worthwhile making sure of that with every member.  

All too often people mistake team for Together Everyone Feels Better! 
Sadly that doesnôt get real results. 

Over time weôve identified that .. 

Observe yours and otherôs behaviour in games and you will likely pre-
dict how they perform under pressure.  

We call this the cycle of business!  

So letôs understand the definition of team.. 
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So what happened in the game? What was your working 

style?  

COACH TIP:  
Everything you think or believe will be reflected in your behaviours. Often 
itôs worthwhile observing others to understand what you are doing your-
self. Itôs your interpretation that is the key...you will only see in others 
what you are within yourself. Letôs look at how this works with your team. 

Remember Life and games are just like a mirror...  

Did you play to win...or lose? Itôs a team question. 

As are ... 

¶ peopleé 

¶ bank accounts 

¶ businesses 

¶ salaries 

¶ relationships 

¶ cars,  

¶ clothes 

¶ and so much more 

 

Often that is then reflected in your living style...  

FOCUS  
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COACH TIP:  
Being a leader is different to being a manager. A manager is responsible 
for ensuring the business has the people, tools and systems in place to 
achieve the results.  

A leaderôs role is to ensure the people are motivated to actually do the 
work. Neither can work without the other. Nor can any team and so your 
role is critical to the team success.  

Good leadership is all about ..  

Itôs being clear about your role and how you contribute. 

Weôve identified 16 cylinders of High Performance... 

So what are the keys to a winning team?  



9  

COACH TIP:  
As the leader you are the Mentor/Teacher. To ensure your team has the 
ability to achieve the goals of the business ,or to have a quality of life, you 
must ensure all the steps on the scale are fulfilled or in place in the busi-
ness. We call this the Quality of Life Scale!  

So how do you get your team firing on all 16 cylinders?  

Perturbation creates change...it is ENERGY in motion.  If you avoid 
however and procrastinate you are likely to miss that opportunity. The 
key to look for in perturbation is the Break Through!. Normally this 
will follow a Break Down, Break Apart, Break with or a Break Up...  

Whatever you go through with your team, as the leader you 

must recognise your role. We do this by understanding ...  

   
   

  
 

 

u 
You 
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Now letôs look at the second  key... 

COACH TIP:  
The goal needs to be more than just a task. It has to motivate and create 
passion with your team...have them firing on all 16 cylinders.  
Of course it has to take the needs of the business into account and be 
ñSMARTò.  

It is essential for a team to have a common goal. Where they going 
and what are they working towards. This is the same as you individu-
ally needing a goal. In a team you need to share it.  

We already know the keys to goal setting. Firstly you need... .  

that leads to your GOAL...  

A Vision, that will...  and a mission...  

The key for setting goals is to think of them as your DIRECTION   &  
FOCUS, your MOVEMENT  & MOMENTUM and the  PERSON  you will 
BECOME!  

They also need to be:  
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Itôs important to have ñstandards and normsò...identify what 

are the critical essential things that are always required...  

COACH TIP:  
People generally like to know where they are going and what they should 
be doing. As a leader this is your role. In creating an ideal team,  you will 
need to be specific about the rules and culture, otherwise known as the 
ñcontextò. With that in place you can afford a ñlooseò content, which can 
be the people part. This is the same as Systemize the Routine : Humanise 
the Exception! 

Now letôs look at the third key... 

Now you now the direction, youôll need some rules to keep you fo-
cused and moving in the direction you want.  

Youôll also need a strong culture. We prefer to have a 

ñloose:tightò culture... 

Recognise that as you are now will need to change, if you want a dif-
ferent result. Be prepared to expand as you grow...  
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The action plan is what you do each day...in each position  

Itôs about knowing... 

COACH TIP:  
As part of the systems module you learn about having a system in your 
business. This includes an organizational chart or plan for the roles in your 
business. This is now extended to be clear on the detail of each of the 
roles on your chart.  

If your team members are not clear on what they have to do, by when, 
and what is expected as an outcome then they will deliver poor results. 
Thatôs not their fault! Itôs up to the business to determine these and pro-
vide them as a guide. Of course itôs easy to measure also! 

Now letôs look at the fourth key... 

One of the main challenges for people is they arenôt clear on what it is 
they should do.  

Your Action Plan...  
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The second last key...  

This is where a business gets really exciting. When people feel good 
about having a go!  

Nothing grows if it stands still...you need to have...  

COACH TIP:  
Often the business owner or manager restricts growth by being in the 
way. Sometimes you just need to get out of the way and encourage your 
team to have a go...maybe theyôll be better than you!  

   
   

  
 

 
u 
You 

And as you learnt earlier, everyone needs to go through per-
turbation...  

Which leads us right back to you as the leader!  


